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Report summary

The report provides an update on the 2019-20 priority planned maintenance 
programme including the additional Health & Safety works undertaken during the 
year.  It also seeks approval for the forthcoming 2020-21 priority planned 
maintenance works. 

Recommendation (s)

The Committee is asked:

(1) to note the progress of the 2019/20 priority works, including the 
additional Health & Safety Works carried out during the year;

(2) requests approval for the proposed planned maintenance priority works 
for 2020-21

1 Background

1.1 In February 2019, the JMC received an update on the 2018/19 priority 
works and approved the priority works programme for 2019/20.  These 
works were identified as those which were essential to meet the JMC’s 
landlord obligations and health and safety requirements of the Park.
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1.2 The 2018/19 priority works have all now been completed, including 
additional protection to walls carried out in the male public toilets by the 
application of upvc white roc cladding.  All works are complete within the 
overall budget and positive comments have been received.

1.3 The completed works are listed at Annex 1 and include the final costs.

2 Update on 2019/20 Priority and Health & Safety Works

Mansion House

2.1 As part of the Committee’s landlord obligations a removal and demolition 
asbestos survey was carried out to the previously vacant first floor.  
Surveys identified an asbestos panel in the fireplace on the first floor of 
the mansion and a redundant flue pipe.  Both items were removed on 18 
April 2019 at a total cost of £1,700.

2.2 An overhaul of the Mansion House windows which included ease and 
adjust; replacing counter balance weights as necessary; replacing broken 
glass and fixing frames and sashes as required, was completed in 
September 2019 at a cost of £4,350.

2.3 The redecoration of the Mansion House windows has not been possible 
due to timing coordination issues with the tenant.  Works will be specified 
and tendered ready to commence in the spring 2020.

2.4 The priority cost for these works of £30,000 will be deferred to 2020-21 as 
the funds will not be required in the current financial year.

2.5 Recent investigations revealed evidence of damp in the basement caused 
by a lack of ventilation and an overflowing water harvesting barrel.  Works 
are underway to alter the harvesting barrel pipework and to fit mechanical 
ventilation at an estimated cost of £1,200.

London Road Lodge

2.6 As a result of vandalism to the property, a full asbestos management 
survey was carried out at London Road Lodge.  The survey identified 
urgent work required to manage the asbestos risk. 

2.7 The asbestos removal has been completed and reinstatement works are 
underway.  The total cost of the completed asbestos works was £7,400.

Female public toilets

2.8 The female public toilet repairs have been designed, specified and 
tendered on the Council’s procurement e-portal.  The works are due to 
start in January 2020 at a cost of £17,000.
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2.9 The works include dry lining insulation boarding to walls; replacement of 
all the cubicles and sanitary ware; water saving taps; redecoration; 
ventilation and a frost prevention heater.

2.10 Due to heavy use, the cleaning hours allocated to the public toilets have 
been increased.  However, it should be noted that we are still 
experiencing misuse issues which continue to be challenging.

Pathway repairs to formal gardens  

2.11 The second phase of repairs to the pathways in the formal gardens were 
completed.  These areas were previously highlighted and unfortunately, 
led to a marking down when the Park obtained its Southern and South 
East in bloom Silver Gilt Award.  The defective areas have been 
successfully completed at a final cost of £20,000.

Sparrow Farm Lodge Subsidence

2.12 Severe cracking of the internal spine wall was raised last year and an 
insurance claim reported.  As required by the insurance surveyors report, 
excavation and trial holes were undertaken outside the property.

2.13 Further investigations and preventative measures are underway and 
include an arboricultural report, drain surveys, Sonde (duel frequency 
signal transmitter) survey and tree removal and reduction works.

2.14 It is likely that internal trial holes and underpinning will be required.  Whilst 
the majority of the cost would be recovered through insurance, it should 
be noted that drain repairs and tree reduction measures will be deemed 
as maintenance and will therefore not form part of the claim.  The 
maintenance costs are estimated at £7,000. 

2.15 There is a £2,000 insurance excess which will be payable by the JMC 
prior to any subsidence insurance claim.

2.16 We do not anticipate the underpinning works being carried out until the 
next financial year.  A figure of £7,000 has therefore been included for 
approval in 2020/21’s priority works programme to cover the cost of the 
uninsured works.

Old Greenhouse Wall

2.17 A health and safety concern has been raised in relation to the listed wall, 
at the rear of the formal gardens area.  There is a risk of collapse and the 
necessary remedial action is currently being investigated by the Council.  
Since the wall is listed, any works will require specific listed building 
consent.

2.18 An initial budget of £10,000 was initially anticipated but this has since 
been revised to £20,000 following investigations.  The increased budget 
has been included for approval in 2020/21’s priority works programme.
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Resurfacing and patch repairs  

2.19 Urgent resurfacing patch repairs in London Road car park were organised 
prior to the Town & Country Show to ensure the safety of the public and to 
prevent damage to vehicles (holes were in excess of 80mm deep in some 
places). The costs of these works was £4,600.

Full costs and descriptions

2.20 All costs and descriptions of the works are detailed at Annex 2.

3 Proposed Priority works 2020-21

3.1 The highest priority works proposed for 2020-21 are attached at Annex 3 
and listed below:-

3.2 External decorations are required to the Mansion House front and rear 
windows at an anticipated budget figure of £30,000.

3.3 The Old Greenhouse Wall (described at 2.17) located at the bottom of the 
formal gardens is dangerous and nearing collapse.  A revised budget 
figure of £20,000 has now been proposed to cover the increased cost of 
listed building consent.  This requires the careful, labour intensive removal 
of loose and defective brickwork with subsequent rebuilding (using 
traditional construction methods) to the appropriate listed building consent 
standard.

3.4 The pathway between Nonsuch Mansion and Sparrow Farm Lodge is 
breaking up with large cracks and holes causing trip hazards and a 
danger to the public.  The second phase of works to replace the tarmac 
pathway are proposed with a more rustic compacted planings with 
concrete edge curbs.  A budget figure of £20,000 is proposed.

3.5 A roof leak has developed at high level above the café and investigations 
are underway to find the cause.  Repairs to the roof covering are 
proposed at an anticipated budget figure of £5,000.

3.6 The above essential works total £75,000 and comprise the budget for 
2020-21.  It should be noted that these are budget figures and will be 
subject to change once the exact specifications and the outcome of the 
competitive tendering process is known.

4 Financial and Manpower Implications

4.1 All the works will be delivered within timescales.

4.2 At the current time, the forecast for the 2019/20 priority works is £68,650, 
which is within the 2019/20 budget of £74,370.

4.3 The proposed total cost of the 2020/21 priority works is £75,000.
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4.4 Chief Finance Officer’s comments: The 2020/21 planned maintenance 
budgets for Mansion House and Grounds/Estates are £75,490 and £1,030 
respectively.  Works are expected to be completed within these budgets.

5 Legal Implications (including implications for matters relating to equality)

5.1 The legal implications are considered within the body of the report.

5.2 Monitoring Officer’s comments:  none for the purposes of this report.

6 Sustainability Policy and Community Safety Implications

6.1 The Council continues to deliver works within the EEBC sustainability 
policy. 

7 Partnerships

7.1 Nonsuch Park and buildings are run under partnership arrangements with 
the London Borough of Sutton.

8 Risk Assessment

8.1 The main risks are slips, trips and falls under Health & Safety to pathways 
and roads which need to be addressed.

8.2 We have a legal obligation to carry out repairs under current lease 
arrangements.

8.3 Operating with a reduced repairs and renewal fund carries risk the JMC 
will have limited scope to undertake future works.

9 Conclusion and Recommendations

9.1 To note the progress of the 2019/20 priority works that were approved at 
the February 2019 JMC meeting, including the additional Health & Safety 
works incurred during the year.

9.2 To approve the proposed Planned Maintenance Priority Works for 2020-
21.

Wards affected: Nonsuch Ward (EEBC);


